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1. OO0uue cBegeHus

DKOHOMUKHU aBJICHUSI U MIPEeANPUHUMATEIHCKOTO
1. | Kadenpa > YIIp peanp
npaBa
44.03.03 CnenunanbHoe €(PEeKTOJIOTUUECKOE
2. | HammpaBiienue moaroToBKu H (nedy )
o0OpaszoBaHme
3. | Hanpasnennocts (mpodrutb) | JlomkonsHas aedeKToaorus
4. | Juctuminza (MOIyb) BBenieHue B IPOEKTHYIO AESTENBHOCTD
5. | ®opma 0OyueHUs 3a04Has
6. | F'on mHabopa 2021

2. Ilepeyenb KOMIeTEHIMIA

YK-1 - CniocoGeH ocymecTBIsITh MOUCK, KPUTHUECKUI aHAIHU3 U CUHTE3 HH(POpMaInHy,
IIPUMCHATH CUCTEMHBIN noaxoa Ajid pCiICHUA IMMOCTABJICHHBIX 3a1a4;

VYK-2 - CriocoGeH orpenersiTh KpyT 3a/1ad B paMKax MOCTaBJICHHOH IIEJIM ¥ BBIOMPATh
OIITUMAJIBHBIC CHOCO6I>I HX pCIICHUA, UCXOOd U3 Il@ﬁCTByIOHIHX IMPaBOBBIX HOPM, HMCIOIIUXCA
PECYPCOB M OTPAHUYECHU;

YK-3 - CriocoGeH oCyIecTBISITh COIUAIBHOE B3aUMOICHCTBHE U PEATM30BBIBATH CBOIO POJIb
B KOMaH/IC,

VYK-5 - CriocoGeH BOCIIpUHUMATh MEKKYJIBTYPHOE pazHooOpasue 00IIecTBa B COIIMAIBHO-
HCTOPUYECKOM, ITHUECKOM M (PHII0COPCKOM KOHTEKCTaX

3. KpnTeplm M MOKAa3aTeJId OlleHNBAHUS KOMIIeTEHIINI Ha Pa3/IMYHBIX 3Tanax ux
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HIkana oueHnBaHUs B paMKaX 0a/IbHO-PEHTUHIOBOM CHCTEMBI
«He 3auTeHo» — 60 0amI0B U MeHee; «3auTeHo» — 61-100 OamoB

4. Kputepuu v KAJbI OLleHUBAHUS:
1. IIucbMeHHBIN TECT COCTOUT U3 5 BONPOocoB. Kaxiplil IpaBUIIbHBIN OTBET B
TecTe MpUHOCUT oOydaromemycst 1 Oamr. Kaxablii HenmpaBUIBHBIA OTBET WIIU
JOITyIIIEHHAs HETOYHOCTh CHUKACT OlleHKY Ha 1 Oaur. B cimydae nomymenus 5 u 6omee
HETOYHOCTEH (OIMOOK) TECT HE 3aCYUTHIBACTCS.
2. BwIcTyIUIeHHE C JOKIIAI0OM, OCBEIIAIONIEM PE3YyIbTaThl KOMaHIHOW pabOThI
Ha Ka)/IOM 3Tare padoThl HaJl MPOEKTOM MPUHOCUT MAKCUMYM 5 6aJlIoB.
bajuibl XapakTepuCTHKHU 0TBETA 00y4alomerocsi
5 - 00yyaromuiics ri1yooKko ¥ BCECTOPOHHE YCBOWII JIEKIIMOHHBIN MaTepHall;
- YBEPEHHO, JIOTUYHO, IIOCJIEI0BATEIBHO U TPAMOTHO €r0 U3JIaraeT;
- ONUPAsCh HAa 3HAHUSI OCHOBHOM U JOTIOJHUTENBHON JTUTEPATYPBI, TECHO
MIPUBSI3bIBAET YCBOCHHBIC HAYUHBIE TIOJIOKEHUS C TIPAKTUYECKON
JESATENBHOCTBIO;
- yMeJi0 00OCHOBBIBAET U APTYMEHTUPYET BBIJIBUTAEMbIE UM UJICH;
- JIeNaeT BBIBOJIBI U 0000IIEHNS;
- cBOOOJTHO BJIICET MOHITUIMHU
4 - 00yyJaromuiics TBEpI0 YCBOWI TEMY, TPaMOTHO U 10 CYIIECTBY U3JIaraer ee,
ONHMpAasiCh Ha 3HAHWSI OCHOBHOM JINTEPATYpBI;
- HE JIONYCKAaET CYIECTBEHHBIX HETOUHOCTEH;
- YBSI3bIBA€T YCBOEHHBIE 3HAHUS C IPAKTHUECKOH J1€ATEIbHOCTHIO;
- ApryMEHTHUPYET Hay4YHbIE MOJ0KECHHUS;
- JenaeT BLIBOJBI U 0000IICHHS,
- BJIQJIEET CUCTEMON OCHOBHBIX NOHITHI
3 - TeMa pacKpbITa, HO JOKJIaJ HOCUT UCKIIIOUUTEILHO TEOPETUUECKUN XapaKTeD;
- HET CBSI3U TEOPHUH U MPAKTHKU;
- JIeNaeT HEMOTHBIE BBIBOJIBI U 0000IIIEHNUS;
- BJIAJICET CUCTEMOM OCHOBHBIX OHATHHI B PAMKaX OCHOBHOM JIUTEPATYPBI.

2 - TEMa PacKpbITa HEAOCTATOYHO YETKO U MTOJIHO, TO €CTh CTYJEHT OCBOMII
po0JieMy, 1o CYIIECTBY U3JIaraeT ee, OMUpasCh Ha 3HAHUS TOJIbKO OCHOBHOM
JUTEPaTyphl;

- JIONYCKaeT HECYIIECTBEHHbIE OIIMOKN U HETOUHOCTH;

- CTIBITHIBACT 3aTPYJHEHUS B IPAKTUUYECKOM ITPUMEHEHUH 3HAaHU;

- cabo apryMeHTUpyeT Hay4YHbIE MOJI0KEHUS;

- 3aTpyAHsAeTCs B (OpMYJIMPOBAaHUH BHIBOJIOB U 0000IIEHHIA;




- JaCTUYHO BJIAJ€ET CUCTEMOM ITOHITHU

0 - 00yyJaromuiics He YCBOWJ 3HAUUTEIbHON 4acTH MPOOJIEMBI;

- IOITYCKAEeT CYIIECTBEHHBIC OMTUOKN M HETOYHOCTH IPU PACCMOTPEHUH €€;
- UCTIBITHIBACT TPYAHOCTH B IPAKTUICCKOM MPUMECHEHUY 3HAHUH;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MOJIOKCHHUS,

- He OpMYJIUPYET BHIBOJIOB U 0OOOIICHMIA;

- HE BJIQJICCT MOHATUWHBIM aIllapaToM.

3. BricTyruieHue ¢ mpe3eHTaluei - 3amuTa npoekra. Kpurepun oneHuBaHus

Mpe3eHTAINN:
CTpykTypa npe3eHTanumn Makcumaibaoe
KOJIN4eCTBO 0a/1JI0B
e UMHudopmanwms u310)KeHA TTOJIHO U YETKO, JaHBI OTBETHI HA BCE 10
MTOCTABIICHHBIC BOIIPOCHI, C/ICTIaHBI BEIBOJIBI, OTCYTCTBYIOT
OIHUOKH
e Enunbiii cTiiib oopMIIeHHS, TEKCT JIETKO YnuTaeTcs, (GoH 5
coYeTaeTcs ¢ TeKCTOM U rpaduKon
e [IpuCyTCTBYIOT WILTIOCTpaLUH, TpadUKH, TAOIUIIbI 3]
Max koJin4ecTBO 0AJJIOB 20

5. TunoBble KOHTPOJIbHbIE 3aJaHUSI 1 METOJUYECKHEe MAaTepPHAJIbI, ONpe/IeIAIomue
npoueaypbl OlEeHUBAHHUS 3HAHWI, YMEeHWH, HABBIKOB W (MJIM) ONBITA AeATEJbLHOCTH,
XapaKTepu3yloIUX JTanbl (OPMHPOBAHUSI KOMIETEHIHII B Ipouecce OCBOEHHS
o0pa3oBaTe/ibHOIl MPOrpaMMBbl.

5.1. TunoBoe TecToBOE 3aaHNE

IMucbsmenublii Tect Mo Pazneny 1:
1. Bnagenen nmpoekta u Oyymuii HOTPEOUTENh €ro pe3yIbTaToB:
a) HuBectop mpoekra
b) Kyparop npoekra
C) PykoBoautesb nmpoekrta
d) Wuunmarop mpoekra
e) 3aka3yMK MMPOCeKTa
2. CereBoi rpauK MpoeKTa MpeaHa3HAYCH IS
a) YIpaBJICHUS 3aTpaTaMy BPEMEHHU Ha BBIMOJHEHHE KOMIUIEKca paboT MpoeKTa
b) ympaBieHus MaTepualbHBIMH 3aTpaTaMU
C) ympaBJeHUs KOHPIUKTAMHU MPOSKTHON KOMAaH/IbI
d) ympaBieHus puckamu
3. Ha3Bath THII, COOTBETCTBYIONIMH CTPYKTYPHOW JACKOMIIO3HMIIMKA pPAa0OT MO OJHOPOIHBIM
AIIEMEHTaM:
a) Ilpomykrosas CJIP
b) ®ynkumonansHas CP
¢) Opranusaruonnas CJ/IP
4. Yto 13 HIDKE MEPEUNCIICHHOTO He SBIsieTCs OpMOi MPOEKTHOTO (PUHAHCHPOBAHMUS
a) DuHAHCHPOBAHHUE C TIOJHBIM PErPECCOM Ha 3aeMIIMKA
b) ®unancupoBaHue Oe3 mpaBa perpecca Ha 3aeMITHKa
C) duHaHCHPOBAHWE C OTPAHWYCHHBIM MIPABOM perpecca Ha 3aeMIIUKa




d) dunancupoBaHHE C HEOTPAHUUEHHBIM MOJHBIM PErPeCcCOM Ha 3aCMIIHUKA
5. MeToa KpUTUYECKOTO ITYTH YIPaBJIEHUS TPOEKTOM MO3BOJISIET:
a) COKpaTUTh JJO MUHUMYMa IPOJIOKUTEIBHOCTD Pa3paboTKH MPOEKTa
b) monyuuTh TOYHOE U MOJHOE PACHKCAHKE PeATU3alMU TPOCKTA
C) ompeenuTh HauboJiee JAIUTEIbHBIC 33]]a4k, KOTOPBIC CIYKAT OCHOBOMW Uil MCIIOJTHEHHS
IPOEKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHBIE TeMbI JOKJIA10B
1. TIpoekTsl B OTpaciy TOIUIMBHO-3HEPreTUYECKOI'0 KOMIUIEKCA, U OCHOBHBIE IIPOOIEMBI UX
peanu3anu
Crabunusanus arporpoMbIIUIEHHBIX PECYPCOB B cdepe Mpo10BOIbCTBUS
[TpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIJICHHOTO KOMILIEKCa
Tpancnopr, cBs3b U KOMMYHHKAIMK — IPUMEPBI IIPOEKTOB
OcHOBHBIE 33/1a49H ITPOEKTHOT'O MEHEHPKMEHTA B KIJIUIIIHOM CTPOUTEIHCTBE
ITpoeKThl B MALIMHOCTPOECHUHU
[IpoeKThl B XMMUYECKOM MPOMBIIIIIEHHOCTH
ITpoexThl B JIerkoi IPOMBIIIJIEHHOCTH
VYioBnerBopeHre TOTPEOHOCTEH HACENEeHUsT Yepe3 COLUATbHO-OPUEHTHPOBAHHBIC
HPOEKTHI
10. brimxHee OKpyKEHHE IPOSKTa
11. JlanpHee OKpy>KeHUE MPOEeKTa
12. Cucrema cTeHKXOJIIEPOB IPOSKTA
13. YipasneHue OTHOLIEHUSMHU CO CTEHKXOJI€paMU IIPOEKTa
14. TloHsiTHe KOMAaHIHOTO CHHEPTH3Ma U A3PPEKTHBHOCTh KOMaHIbI
15. Pa3BuTHE IPOCKTHOW KOMaHIblI
16. Co3nmanme BbICOK03(p(PEKTUBHBIX MPOEKTHBIX KOMaH/I
17. IIpoekTsl B paMKax (pyHKIIMOHAIBHON CTPYKTYPbI
18. [IpoekTHas opraHU3allOHHAs CTPYKTYpa
19. MarpuuHas CTpyKTypa
20. OnpenienieHne U CTPYKTypa Mporecca KOMMYHHUKAITUH
21. YcaoBus 3pPpeKTUBHOCTH BepOabHBIX KOMMYHUKAIIUH
22. HeBepOanbHOE 00IICHHE
23. UuauBuayalbHbIE pa3auius B OOIIEHUN
24. KoMMyHHKalIMOHHBIE CETH: (DOpMabHbBIE KaHAIBI OOLICHHS B TPYIax
25. HehopmanbHoe oO1ieHne
26. Biimsinue cTpyKTyphl MPOEKTa Ha HH()OPMAITHOHHBIE TIOTOKH
27. DyHKIIMM U METOJIbl KOHTPOJIS U ayJJUTa IPOEKTa
28. [IpoBeneHue ayauTa MPOSKTa
29. Otyer o mpoBepKe MPOeKTa
30. OcHOBHBIE PUYHHBI HEY/ad YIPABICHHS TPOSKTAMH
31. YcnoBus aiist 3aBeplIeHUs IPOEKTa
32. HopMaspHOE 3aBepIIeHHE TPOSKTa
33. JlocpouHoe 3aBeplIeHHe TPOeKTa
34. Pemiennie 0 3aKpBITHU U MIPOIECC 3aKPBITHS TIPOCKTA
35. OneHka paboThl pYKOBOJIUTENS MPOEKTA, YICHOB KOMAHIbl U KOMaH Ikl B IIEJIOM

CoNoORWN



5.3. BeicTyniieHHe ¢ Ipe3eHTalueil — 3alUTOM MPOeKTAa 10 cJIeAyIoleMY IJIAHY:
1. AHanmu3 cuTyaluu, BbIABICHHE 0OmMX TpeHaoB. [Ipobremarnsarus — orpaHuYeHHUE, B
npezenax KoToporo OyJeT peaqn30BbIBaTHCS MPOEKT, TOCTAHOBKA MPOOIEMbI IPEXK/IE BCETO IS
ceOs, s MPOEKTUPOBIIKKA. [IpoeKTHPOBLINK — KitoueBas purypa.
2. Cohopmynupyiite nenu mpoekra, pykoBoAcTBysick SMART-kpurtepusimu. Onpenenwure,
KTO SIBJIAETCSl ydacTHUKaMH Baiero mpoekra, 1 Kak MOYKHO BBIIEIHUTH (Da3bl €ro KU3HEHHOI'0
IIUKIIA.
3. Kakue skoHOMHYECKHE XapaKTepUCTUKHU ONMChIBaeT NpoekT? Kak MOXKHO yuecTb
OpUHIUN  ajdbTepHaTuBHOCTH? Kakum Oyaer mnpumepHoe cojepKaHue 3KOHOMUYECKOTO
000CHOBaHHUSA ATOTO NMPOEKTa?

4. Omnpenenure ocHoBHbIE 3p¢ekTsl U BUAbl 3(dexTuBHocTH. Kakumm metomamu u Ha
OCHOBaHHMHM KaKUX JaHHBIX MO>KHO U3MepHTh 3 dexkTuBHOCTS Bamero npoekra?
5. Omnpenenutb ocHOBHBIE pucKU. Orpenenure BEPOSITHOCTD U TSHKECTh PUCKOB U COCTaBbTE

MaTpuLy pucKOB. KakMMu METO1aMU ¥ HAa OCHOBAHWHU KAaKHUX JAHHBIX MOKHO YIIPABIIATh PUCKAMU
Bamero npoekra? Co3naiiTe >xypHall pUCKOB IPOEKTA.

6. Iloctpoiite cereBoii rpad BbimosHeHUs Bamero npoekra. Kakue omnepanuu sBiIsStOTCS
kputnueckumu? KakoBa nponoikuTenbHOCTh paboThl Haja mnpoekroM? Kakue pecypebl Bam
HeoOxonuMmbl? Iloctpoiite nuarpammy ['aHTa ns pacnpesneneHus pPecypcoB M COCTaBICHUS
pacnucaHusl IPOeKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHMs Bamero npoekra. Kakue 3aTpaThl 1 Ha Kakux 3Tanax Bel
oynere Hectu? Kakumu metonamu Bel nonb3yerecs? CoctaBbTe Or0keT Baiero npoekra.

8. CocraBbTe IJIaH yIpaBJIeHUsI KOMMYHUKALMAMMU Ul Baiiero mpoekra.

9. Kakue metonpl KoHTpousist Bbl MoxeTre nmpuMeHHUTh K peanu3auuu Bamero npoekra? Korna
YMECTHO IPUMEHEHHE ITUX METOJI0B KOHTpouisA? KTo 1 Korja JomKeH NOoMydYuTh HHPOPMALIUIO O
XO0JI€ peaiu3aluu npoexTa?

10. Chopmynupyiite ocHOBHBIE TpeOOBaHUS K KauecTBY Baiero nmpoekra. Kakumu merogamu Bol
OyJeTe MJIaHUPOBATh KauecTBO M J00MBaThCs ero obdecreueHus? Kak MOXHO KOHTPOJIMPOBATh
KauecTBO Balero npoekra u ero 0CHOBHOIO pe3yJiprara?

11. KTo MOXeT cTaTh MOCTaBIIMKOM pecypcoB st Bamero mpoekra? Ha kakux ycnmoBusix Bol
MOXeTe MOJy4yuTh 3TH pecypchl? Yem Bbl pykoBojcTByeTech IpHu BbIOOpe MNOCTaBIIMKA?
Hanummre kputepun, kKoTopsiMu Bbl Oyniere pykoBOACTBOBAThHCS MPU BHIOOPE MOCTABIIUKA?

12. B uem g Barmero npoekra Oynet 3akitouarbes 3akpbiTHe. CocTaBbTe UTOTOBBIM OTUYET MO
npoekTy. Kakue paboThl BBIIBUWINCH B XOJI€ pean3allii MPOEKTa, U KaK UX MOXKHO OBLIO ObI
n3bexarb? Kakue ypoku Bl BeiHecTH Ha Oymyiiee?

Bonpocsl k 3auery
. [ToHATHS «IPOEKT» U «YIIpaBICHHUE TPOESKTAMU»
. MeTtononorus ynpasieHHs IPOEKTaAMU
. CranzapThl ynpaBiieHUs IPOEKTaMU
. IIpoekt kak cucrema. CHCTEMHBIN TOAXO/ K YIIPABICHHUIO IPOEKTaMHU
. Lenn npoekra
. TpeboBaHMs K IPOEKTY
. OKkpyXeHue npoekTa
. YYacTHUKH NIPOEKTa
. JKM3HEHHBII IUKI IPOEKTa
10. CtpykTypa npoekra
11. Knaccuduxariyst mnpoekToB 10 KPUTEPUSIM MEHEKepa U SKOHOMUCTa
12. DxoHOMHUECKAS MOJIEND ITPOEKTA
13. IIpaBoBBIE (GOPMBI HHCTUTYIIMOHAIN3ANNY TIPEATTPHHAMATEIICH
14. ToroBopHOE peryinpoBaHue MPOEKTHON AEATEIbHOCTH
15. JloroBopsl KOMMEpUECKOH KOHIIECCUU U (hpaHUali3uHTa
16. loroBops! MpOCTOro TOBAPHUILECTBA U O COBMECTHON AEATEIbHOCTH

O 0 1N DN W —



17.

CoBpeMeHHbIE  OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  peaju3allMd  BEHUYPHBIX

HWHBCCTUIMOHHBIX ITPOCKTOB B Poccun

18.

D¢ dexTsl 1 MHAUKATOPBI YCIICITHOCTH peau3aliy MpoekTa. IP(PEeKTUBHOCTh pealn3aluu

IIPOCKTa U €€ BUbI

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

OreHKa YKOHOMUYECKOH 3(PPEKTUBHOCTH MTPOEKTA: OOIIUE TTOIX OB
OcHOBHBIE METO/bI MHBECTULIUOHHBIX PACUETOB

[TonsiTve pucKa U HEONIPEAEIEHHOCTH

Knaccugukanus npoeKTHbIX pUCKOB

Cucrema yripaBieHHs IPOEKTHBIMU PUCKaAMH

OcHOBHBIE IOIXO/BI K OLICHKE PHCKA

MeTto/1b1 ynpaBieHus: pucKaMu

OcHoBHBIE 337ja4 IUTAHUPOBAHMSI IPOECKTA

Hepapxudeckasi CTpyKTypa paboT MpoeKTa

@DyHKIMY CETEBOT0 aHAIM3A B IIJITAHUPOBAHUM ITPOEKTA

AHaIu3 KpUTUUECKOT O IIyTU

Onpenenenue UIMTEIbHOCTH IPOEKTA IIPU HEOIIPEAEIIEHHOM BPEMEHH BBIIIOJIHEHUS ONIEPALIAN
Pacnpenenenue pecypcos. PazpaboTrka pacrnucanus mpoekTa
OneHka CTOMMOCTH ITPOEKTA

[TnanupoBaHue 3aTpar no NpoekTy (OrKETHPOBAHNUE)
DuHAHCUPOBAHUE 3a CUET BBIITYCKA aKLUI

Jonrocpoynoe nonroBoe (hrHAHCHPOBAHUE

Jpyrue ucTOYHUKY (PUHAHCUPOBAHUS IPOEKTOB

KoHTpOJb BBITIOIHEHUS TJIaHA U YCIOBUI (PMHAHCHPOBAHUS
Ponp koMMyHMKanuil B npoekre. [ImanupoBanue ynpasieHUss KOMMYHUKALUIMU
KoMMyHUKaIIMOHHBIE TEXHOJIOTUI

VYpasieHne O)KUJaHUSIMU CTEHKXO0JIIEPOB IIPOEKTa
KoH(muKTH 1 BX pa3pemeHne

KoHnTpouns npu peanuszanuu npoexkra

MOHUTOPHHT ITPOEKTA

VYmpasieHne n3MEHEHUIMU

VYnpasnenue KoHpuUrypamnuen

[TonsiTHe KauecTBa U €ro MPUMEHEHHE B ITPOEKTAX
[ImannpoBaHue KayecTBa

ObecneueHne kauecTBa MpoeKTa

KoHTpoib kauecTBa npoekTa

THUIBI KOHTPAKTOB B IPOEKTHOM €ATEIBHOCTH

Opranu3zanus nopsAHbIX TOProB

VYmpasieHne 3aKynkaMy NpOeKTa

®da3a 3aBepiIeHus NPOEKTa

3aKpbITHE KOHTPAKTOB IPOEKTA

ITocTaynut npoekra

OcHOBHBIE IPOrPaMMHBIE ITPOAYKTHI B YIIPaBICHUH TPOEKTAMHU



